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Industry Associations Release 
2018-2020 Mail Supply Chain Strategic Plan 

Idealliance, NAPM, and PostCom set goals focused on  
the mail supply chain and long-term vitality of mail. 

 
Alexandria, Va. (January 22, 2018) ― A coalition of mailing industry non-profit trade associations 
today released its 2018-2020 Mail Supply Chain Strategic Plan, outlining key strategic goals and actions 
“to work towards the long-term vitality of mail and ensuring that the mail industry remains at the very 
center of communication and commerce in the United States and around the globe.” 
 
The plan is the result of a year-long collaborative effort by members of coalition partners, Association for 
Postal Commerce (PostCom), Idealliance, and National Association of Presort Mailers (NAPM), together 
representing mail industry stakeholders who generate more than 100 billion pieces of mail annually.  
 
“The plan grew out of discussions we had following publication of the U.S. Postal Service’s 2017-2021 
five-year strategic plan,” says Idealliance President and Chief Executive Officer David Steinhardt. “We 
felt that it was time we provided the perspectives of the mail supply chain that is a key component of a 
competitive and profitable mail communication and commerce industry.”  
 
The coalition’s plan recognizes that while mail supply chain businesses may vary greatly, they all depend 
on the distribution network of the U.S. Postal Service. It sets a framework emphasizing the 
interdependence of the supply chain members and the need for working collaboratively and improving 
communications to “achieve the best long-term results for each segment of the supply chain, business 
mailers, and end-use customers.” 
  
“At the heart of this plan,” says NAPM Executive Director & Chief Executive Officer Bob Galaher, “is 
the core belief that we are all in this together—mail owners, mail and print services providers, software 
developers, logistics suppliers, and the Postal Service—and we all benefit by cooperating to leverage the 
knowledge and experience of the entire mail supply chain to make it the most effective communication 
and delivery system possible.” 
 
The mission of the plan is to strengthen the end-to-end mail supply chain by improving its efficacy and 
ability to address the challenge of keeping mail a valued, reliable, and predictively cost-effective mode of 
communication and commerce.  It was undertaken to: 

1. Acknowledge significant challenges, changes, and trends impacting the mail supply chain; 
2. Provide a vision for a more cohesive and competitive mail supply chain network; and 
3. Establish goals and objectives to enable solution innovations and implementations in the 

dynamic and rapidly evolving communications and mail delivery networks. 
 
“The $1.4 trillion mailing industry handles nearly 150 billion mail pieces each year and employs some 
seven-and-a-half million people,” says PostCom President and Chief Executive Officer Michael Plunkett. 
“It’s a huge industry that has been facing enormous challenges as mail volumes have declined  
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significantly while demands on the Postal Service and its delivery network face growing costs. It is 
essential for everyone who depends on the industry to work together to meet these challenges.” 
 
The 2018-2020 Mail Supply Chain Strategic Plan addresses the industry’s current challenges by 
advancing four main strategic goals that encompass 14 principles aimed at fostering a more tightly 
integrated industry supply chain and Postal Service to increase the value, efficiency, and sustainability of 
the mail. The four key goals outlined in the plan are: 

1. Remain a trusted and valued supplier of communication and commerce. 
2. Foster a competitive supply chain that ensures the most efficient and effective utilization of 

supply chain resources at every stage of creation, production, implementation, and distribution to 
improve mail’s results, affordability, and customer experience. 

3. Increase mail’s competitive advantage through technology and innovation. 
4. Establish a responsive, integrated, and sustainable supply chain for the future. 

 
The 2018-2020 Mail Supply Chain Strategic Plan concludes by saying, “It is our hope that this strategic 
plan will spur tactical decisions about new and better ways to work, create innovative products and 
services, and develop process improvements to ensure the mailing industry continues to be a valued and 
essential source of commerce and communication. While the use of mail will change, the value of mail 
and a postal delivery network will always remain critical to binding our nation together and facilitating 
the economic growth of our country. In order to ensure this critical resource will be around for 
generations to come, we – the entire mail supply chain and Postal Service – must work ever more closely 
together to deliver the best possible service at the most affordable cost.” 
 
To obtain a copy of the 2018-2020 Mail Supply Chain Strategic Plan, go to: 
https://www.idealliance.org/mail-supply-strategic-plan. For more information, contact Idealliance  
at (703) 837-1070 or www.idealliance.org; NAPM at (800) 500-6276 or www.presortmailer.org; or 
PostCom at (703) 524-0096 or www.postcom.org.   
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About Idealliance 
Idealliance is a global, non-profit organization for the visual communications and media industry. We are focused on sustaining 
the future of our industry. With our 100-plus years of qualified experience concentrated on integrated capabilities and total 
supply chain process, we deliver best-in-class specifications, certifications, training, and research that drive community, 
innovation, and inspiration. Our specifications define production workflows for color (GRACoL®, SWOP®, XCMYK™, G7®), 
content management (PRISM®), mail supply (Mail.dat®, Mail.XML™), and paper (papiNet®). Join us in directing the future of 
our industry. www.idealliance.org | 703.837.1070  

About NAPM 
The National Association of Presort Mailers (NAPM) is an association of firms concerned with postal programs, especially 
worksharing and discounts for presorted, automated mail. Representing a significant percentage of the presort mailing industry,  
NAPM is currently comprised of over 90 corporate members operating over 140 businesses in 36 states. Our members interact 
with thousands of postal customers, advising them on mailing benefits and standards, and provide services that facilitate 
consumer business mailings. NAPM plays a significant role in representing the interest of our membership to the executive 
management of the U.S. Postal Service, the Postal Regulatory Commission, and appropriate members of Congress. We do this 
through direct interaction, written filings and communications, and collaboration with other industry associations and advocates. 
For information, visit www.presortmailer.org or call (800) 500-6276. 
 
About PostCom 
The Association for Postal Commerce (PostCom) is a national association of businesses and organizations that use or support the 
use of mail as a medium for business communication and commerce. The association represents its members on all matters 
pertaining to the development and implementation of postal policies and operations that affect their use of the mail. PostCom 
works in its members’ behalf before the U.S. Congress, the U.S. Postal Service, the Postal Service's Board of Governors, the 
Postal Regulatory Commission, and all other federal agencies and audiences that affect our nation's postal policies and 
operations. For information, visit www.postcom.org or call (703) 524-0096. 
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